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Abstract 

This research explores the relationship between different temperaments and leadership 

styles past prominent political leadership in Africa in the last 60 years. Using established 

theories of leadership styles, such as transformational, transactional, and situational 

leadership to provide insights from temperament frameworks like the Big Five Personality 

Traits and the Myers-Briggs Type Indicator (MBTI). The research employs a mixed-

methods approach, including surveys and case studies, to examine the individual and 

collective temperamental profiles of past prominent African political leaders. The findings 

reveal correlations between specific temperamental traits and distinct leadership styles, 

shedding light on how past political leaders' personalities influence decision-making, 

governance, and overall leadership effectiveness. The study identifies challenges and 

opportunities arising from diverse temperaments in political settings and offers strategies 

for harnessing this diversity for effective leadership development. 

Keywords: Political Leadership, Temperament, Leadership Styles, Africa, Personality 

Traits, Governance 

 

1.0 Introduction 

In Africa's diverse and dynamic political landscape, leaders have emerged with distinct 

temperaments, shaping their leadership styles and, consequently, the trajectory of their 

nations. This article explores different temperaments and their impact on leadership styles, 

providing an overview of the historical context of prominent political leaders in Africa. 

Temperament, often regarded as an individual's innate and enduring psychological 

disposition, is pivotal in shaping leadership styles. Understanding how temperament 

influences decision-making, communication, and conflict resolution is crucial for 

unravelling the complexities of political leadership. 

Drawing inspiration from ancient psychological theories, this article explores the four 

classical temperaments - choleric, melancholic, sanguine, and phlegmatic. Each 

temperament has unique traits that can manifest in leadership behaviours and decision-

making processes. Examining the historical context of African political leadership, the 

about:blank
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study analyzes the temperaments of past prominent leaders. From fiery and assertive 

figures to introspective and contemplative politicians, the diverse range of temperaments 

has contributed to various approaches to addressing socio-political challenges. 

In-depth case studies of past prominent political leaders showcase how their 

temperaments influenced their leadership styles. Whether navigating economic crises, 

managing social unrest, or fostering diplomatic relations, the article dissects the impact of 

temperament on critical decision points. As political landscapes evolve, so too do 

leadership styles. This article explores how the interplay between temperaments and 

external factors has led to the evolution of leadership styles in Africa, examining shifts 

from authoritarianism to more participatory and collaborative approaches. 

Discussions on the lessons contemporary leaders can draw from the experiences of past 

African leaders with diverse temperaments. Insights into effective leadership, conflict 

resolution, and nation-building provide valuable takeaways for present and future political 

leaders. In exploring the intricate relationship between temperament and leadership in 

Africa, this article aims to contribute a deeper understanding of the continent's political 

history and offer insights for navigating leadership challenges in a rapidly changing world. 

 

1.1 Research Questions 

 

1.1.1 Primary Question: How do leaders' temperamental traits influence political decision-

making and governance outcomes in the African context? 

1.1.2 Temperamental Diversity: How does temperamental diversity among political 

leaders’ impact group dynamics, collaboration, and policy formulation within African 

political settings? 

1.1.3 Individual Profiles: What are the distinct temperamental profiles of prominent 

African political leaders, and how do these profiles correlate with their leadership styles 

and governance approaches? 

1.1.4. Impact on Political Stability: To what extent do leaders' temperamental traits 

contribute to political stability, resilience, and the ability to address socio-political 

challenges in the African context? 

 

1.2 Objectives: 

1.2.1 Explore Temperamental Diversity: 

1. Examine the diversity of temperamental traits among African political leaders 

through surveys and case studies. 

2. Identify patterns of temperamental alignment or divergence within political groups. 

3. Construct Individual Temperament Profiles: 

4. Analyze individual temperamental profiles of selected prominent African political 

leaders using established frameworks such as the Big Five, MBTI, and the Four 

Temperaments model. 

5. Relate identified temperamental traits to leadership styles and decision-making 

approaches. 

1.2.2 Assess Group Dynamics and Decision-Making: 
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1. Investigate how temperamental diversity or alignment among political leaders 

influences group dynamics, collaboration, and policy formulation. 

2. Explore the impact of temperamental factors on the decision-making processes 

within political settings. 

1.2.3 Evaluate Impact on Political Stability: 

1. Examine the role of leaders' temperamental traits in contributing to political 

stability, resilience, and the ability to address challenges. 

2. Assess the correlation between specific temperamental traits and outcomes related 

to governance stability and effective crisis management. 

These research questions and objectives aim to comprehensively understand the interplay 

between temperamental traits and political leadership in Africa, addressing both individual 

and collective dimensions. The combination of quantitative and qualitative methods will 

enable a nuanced exploration, contributing valuable insights to political science and 

leadership studies. 

 

1.3 Significance of the Study: 

 

1.3.1. Enhancing Understanding of Political Leadership: This study contributes to a 

deeper understanding of political leadership by examining the often-overlooked dimension 

of leaders' temperamental traits. It seeks to unravel how individual personalities shape 

leadership styles, decision-making processes, and governance outcomes in the complex 

landscape of African politics. 

1.3.2. Informing Leadership Development: The findings of this study can serve as 

valuable insights for leadership development programs, both within political contexts and 

beyond. By identifying the temperamental traits associated with effective leadership, the 

study offers guidance for nurturing and cultivating leadership skills that align with Africa's 

diverse challenges of governance. 

1.3.3. Guiding Policy Formulation and Governance Practices: Understanding the impact 

of temperamental diversity on group dynamics and decision-making within political 

settings is crucial for formulating effective policies. The study's outcomes can provide 

policymakers with evidence-based insights into different temperamental profiles' potential 

strengths and challenges, contributing to more informed and adaptive governance 

practices. 

1.3.4. Promoting Inclusive Leadership Narratives: This study aims to contribute to a more 

inclusive leadership narrative by exploring the temperamental profiles of prominent 

African political leaders. It recognizes and celebrates the diversity of leadership styles 

rooted in individual temperaments, challenging stereotypical notions of political 

leadership, and fostering a more nuanced understanding of effective governance. 

1.3.5. Empowering Future Research and Dialogue: The study catalyzes future research 

on the intersection of temperamental traits and political leadership. Providing a 

foundational understanding encourages scholars to delve deeper into specific aspects, such 

as the cultural influences on leadership temperaments or the role of temperament in shaping 

diplomatic relations. 
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2.0 Literature Review 

 

The literature review elucidates the foundational concepts of transformational, 

transactional, and situational leadership alongside the intricate dimensions of temperament 

theories. This synthesis offers a nuanced understanding of leadership dynamics by weaving 

together diverse theoretical perspectives. The integration of these frameworks opens 

avenues for future research, encouraging scholars to explore uncharted territories and 

bridge existing gaps, ultimately advancing the field of leadership studies. 

 

2.1 Theoretical Frameworks on Leadership Styles 

2.1.1. Transformational Leadership - Transformational leadership has been a cornerstone 

in leadership studies, emphasizing the leader's ability to inspire and motivate followers 

toward achieving collective goals (Bass, 1985). Scholars posit that transformational leaders 

exhibit charisma, inspirational motivation, intellectual stimulation, and individualized 

consideration, fostering a positive organizational culture and enhanced follower 

performance (Avolio et al., 1999). 

Bass and Riggio (2006) extend the transformational leadership model by proposing the 

Multifactor Leadership Questionnaire (MLQ) to assess leadership behaviours. This 

framework has been widely used to measure transformational leadership across various 

organizational contexts (Barbuto & Burbach, 2006). Research indicates the positive impact 

of transformational leadership on employee satisfaction, commitment, and organizational 

performance (Eisenbeiss et al., 2008). 

2.1.2. Transactional Leadership - Transactional leadership emphasizes exchanges 

between leaders and followers, focusing on contingent rewards and corrective actions 

(Bass & Avolio, 1990). The Transactional Leadership Questionnaire (TLQ) developed by 

Podsakoff et al. (1990) measures transactional leadership behaviours. While 

transformational leadership is associated with positive outcomes, transactional leadership 

has been linked to task performance and organizational effectiveness (Bass & Avolio, 

1990). However, criticisms highlight its potential to stifle creativity and intrinsic 

motivation (Bass & Riggio, 2006). Understanding the interplay between transformational 

and transactional leadership is crucial for comprehending leaders' dynamic roles (Judge & 

Bono, 2001). 

2.1.3. Situational Leadership - Situational leadership theory, proposed by Hersey and 

Blanchard (1969), contends that influential leaders adapt their styles based on the maturity 

or readiness of their followers. The model identifies four leadership styles: telling, selling, 

participating, and delegating, each suited to varying levels of follower competence and 

commitment (Hersey & Blanchard, 1977). The Situational Leadership Scale (SLII) 

developed by Hersey and Blanchard (1985) operationalizes situational leadership, 

providing a practical tool for assessing leader flexibility. Research underscores the 

effectiveness of situational leadership in enhancing follower performance and satisfaction 

(Vecchio, 1988). However, debates persist regarding its simplicity and applicability in 

complex organizational settings (Northouse, 2018). 
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2.2 Temperament Theories and their Relevance 

2.2.1. Big Five Personality Traits - The Big Five personality traits—openness, 

conscientiousness, extraversion, agreeableness, and neuroticism (Costa & McCrae, 

1992)—have been extensively studied in the context of leadership. Research indicates that 

leaders' personality traits influence their leadership styles and effectiveness (Barrick & 

Mount, 1991). For instance, conscientious leaders tend to be organized and goal-oriented, 

which correlates with effective leadership (Judge et al., 2002). The NEO Personality 

Inventory (NEO-PI) and the Big Five Inventory (BFI) are commonly used tools to measure 

the Big Five traits (McCrae & Costa, 1987). Applying the Big Five framework in 

leadership studies contributes to a deeper understanding of the interaction between 

personality and leadership behaviours (Bass & Riggio, 2006). 

2.2.2. Myers-Briggs Type Indicator (MBTI) - The Myers-Briggs Type Indicator (MBTI) 

categorizes individuals into sixteen personality types based on preferences in four 

dichotomies: extraversion/introversion, sensing/intuition, thinking/feeling, and 

judging/perceiving (Myers & McCaulley, 1985). While widely used in organizational 

settings, the MBTI has faced criticism for lacking empirical support and reliability 

(Pittenger, 1993). Studies exploring the relationship between MBTI types and leadership 

styles reveal nuanced associations. For instance, leaders with extroverted and intuitive 

preferences may exhibit transformational leadership qualities, fostering innovation and 

strategic thinking (Van Eeden, Cilliers, & Van Deventer, 2008). The MBTI's application 

in leadership studies prompts discussions on its validity and the significance of personality 

preferences in leadership effectiveness (Furnham, 1996). 

2.2.3. Application of Temperament Frameworks in Leadership Studies - Temperament 

frameworks, including ancient systems like the Four Temperaments (sanguine, choleric, 

melancholic, and phlegmatic) and contemporary models like the Keirsey Temperament 

Sorter (Keirsey & Bates, 1984), offer alternative perspectives on personality and 

behaviour. The Four Temperaments model, rooted in ancient Greek medicine, classifies 

individuals based on dominant bodily fluids and has been linked to leadership styles 

(Wiggins & Trapnell, 1997). Inspired by Jungian psychology, the Keirsey Temperament 

Sorter categorizes individuals into four temperament groups: Artisans, Guardians, 

Rationals, and Idealists. Research applying these temperaments to leadership styles reveals 

nuanced connections, with certain temperaments predisposed to specific leadership 

approaches (Keirsey & Bates, 1984). However, criticism persists regarding temperament 

frameworks' generalizability and scientific rigour in modern leadership studies (Lubinski 

et al., 1988). 

 

 

2.3 Different Temperaments in Political Leadership: Overview of Political Leaders' 

Temperamental Traits 

Organizational leadership, at its core, is a complex interplay of personality, values, and 

temperamental traits. This section provides an overview of the significant temperamental 

frameworks and their relevance to understanding political leaders. The Big Five 
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Personality Traits, the Myers-Briggs Type Indicator (MBTI), and the Four Temperaments 

model will be explored in the context of political leadership. 

2.3.1 Big Five Personality Traits - The Big Five—openness, conscientiousness, 

extraversion, agreeableness, and neuroticism—offer a broad framework to assess 

temperamental dimensions. Leaders scoring high on openness may exhibit innovative 

approaches, while conscientious leaders may emphasize organization and goal orientation. 

Extraversion could manifest in charismatic and sociable leaders, while agreeableness may 

contribute to consensus-building. Neuroticism may influence leaders' emotional resilience 

and response to stress. 

2.3.2 Myers-Briggs Type Indicator (MBTI) - The MBTI categorizes individuals into 

sixteen personality types based on preferences in four dichotomies. Leaders with 

extroverted and intuitive preferences may display visionary and strategic thinking. Sensing 

and feeling preferences may contribute to leaders prioritizing practical solutions and 

interpersonal harmony. The MBTI's application offers a nuanced understanding of how 

leaders approach decision-making, communication, and conflict resolution. 

2.3.3 Four Temperaments Model - Rooted in ancient Greek medicine, the Four 

Temperaments—sanguine, choleric, melancholic, and phlegmatic—provide a historical 

lens for understanding temperamental inclinations. Leaders with choleric temperaments 

may exhibit assertiveness and decisiveness, while melancholic leaders may emphasize 

detail-oriented and reflective approaches. Sanguine leaders may showcase sociability and 

enthusiasm, while phlegmatic leaders prioritize calm and steady decision-making. 

Table 1 – Showing the Four Temperaments 

 

The Four 

Temperaments 

Temperaments have been categorized into four main types: choleric, sanguine, 

melancholic, and phlegmatic. Each temperament is associated with distinct 

characteristics that can significantly impact leadership styles. 

 Traits Leadership Style 

Choleric 

Leaders 

 

Assertive, 

decisive, and goal 

oriented. 

 

Choleric leaders often exhibit strong and dynamic 

leadership styles. They are decisive and take charge in 

challenging situations. Leaders with choleric temperaments 

may demonstrate assertiveness in implementing policies and 

making tough decisions in African political contexts. 

Sanguine 

Leaders: 

 

Sociable, 

optimistic, and 

charismatic. 

Sanguine leaders are often charismatic and excel in 

interpersonal relationships. They may connect with their 

constituents personally, fostering a sense of unity. Leaders 

with sanguine temperaments might engage in effective 

diplomacy and public relations in African politics. 

Melancholic 

Leaders 

Analytical, 

organized, and 

detail oriented. 

Melancholic leaders are thorough and detail-oriented, 

focusing on careful planning and analysis. In African 

political leadership, leaders with a melancholic 

temperament may prioritize strategic planning and policy 

implementation, aiming for long-term stability. 
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Phlegmatic 

Leaders 

Calm, diplomatic, 

and empathetic. 

Phlegmatic leaders are known for their calm and diplomatic 

approach. They excel in conflict resolution and often seek 

compromise. In African political scenarios, leaders with 

phlegmatic temperaments may strive for peaceful 

resolutions to conflicts, promoting stability and unity 

 

2.4 Synthesis of Literature 

The literature review illuminates the intricate relationship between theoretical 

frameworks on leadership styles and temperament theories. Transformational, 

transactional, and situational leadership models provide lenses to understand leaders' 

behaviours, emphasizing the importance of adaptability and inspiration. The Big Five 

Personality Traits, MBTI, and temperament frameworks contribute diverse perspectives on 

individual differences, shedding light on the personal qualities that shape leadership 

approaches. While each theoretical framework offers unique insights, synthesizing these 

perspectives provides a comprehensive understanding of leadership dynamics. Studies 

exploring the interplay between leadership styles and temperament traits underscore the 

complexity of leadership phenomena. As organizations increasingly recognize the 

significance of leaders' personalities in shaping organizational outcomes, integrating these 

frameworks becomes imperative for advancing leadership theory and practice. 

 

2.5 Gaps in the Literature 

Despite the richness of literature in this area, notable gaps persist. The limited 

exploration of cultural influences on leadership styles and temperament, particularly in 

non-Western contexts, underscores the need for more diverse and inclusive research 

(Ayman & Korabik, 2010). Additionally, the paucity of longitudinal studies tracking the 

development of leadership styles and temperament over time presents an opportunity for 

future research to unravel the dynamic nature of leadership (Kirkpatrick & Locke, 1991). 

Theoretical gaps also exist in understanding the interplay between leadership styles and 

temperament in virtual or remote work settings, where the traditional dynamics of face-to-

face interaction are transformed (Judge & Bono, 2001). Addressing these gaps will enrich 

our understanding of leadership phenomena in contemporary and evolving organizational 

landscapes. 

3.0 Methodology 

Research Design - The research design is foundational to the study's success, determining 

the methods and approaches employed to answer the research questions effectively. This 

research adopts a mixed-methods design, combining quantitative surveys and qualitative 

case studies. This approach allows for a comprehensive exploration of temperamental traits 

in political leadership, offering statistical insights and in-depth contextual understanding. 

Rationale - The mixed-methods design addresses the multidimensionality of political 

leadership and temperamental traits. Quantitative surveys provide numerical data on 

leaders' perceived temperaments, while qualitative case studies offer rich narratives and 

contextual nuances. This dual approach aims to triangulate findings, enhancing the 

robustness of the study. 
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3.1 Data Collection 

3.1.1 Surveys 

3.1.1.1 Instrumentation - A survey questionnaire, developed based on established 

temperament frameworks such as the Big Five Personality Traits and the Keirsey 

Temperament Sorter, will be administered to a representative sample of political leaders 

across African nations. The survey will include items assessing temperament dimensions 

such as openness, conscientiousness, extraversion, agreeableness, and neuroticism. 

3.1.1.2 Sampling - A stratified random sampling method will ensure diverse representation 

across regions, political ideologies, and leadership styles. Political leaders will be targeted 

at various levels, including heads of state, ministers, and prominent opposition figures. 

3.1.1.3 Data Collection Procedure - Surveys will be distributed electronically, ensuring 

anonymity to encourage candid responses. A combination of self-report and external 

evaluations will be employed to minimize bias. 

3.2 Case Studies 

3.2.1 Selection Criteria - In-depth case studies will focus on a select group of prominent 

African political leaders known for their significant influence and impact. Leaders from 

different regions and with varying leadership styles will be purposively selected. 

 

3.3 Data Collection Methods - Case studies will involve extensive document analysis, 

including speeches, biographies, official statements, and media coverage. Additionally, 

semi-structured interviews with political associates, experts, and observers will provide 

qualitative insights into leaders' temperamental traits. 

3.3.1 Triangulation - Data triangulation will be employed, comparing survey results with 

the findings from case studies to enhance the validity and reliability of temperamental 

assessments. 

3.4 Data Analysis 

3.4.1 Quantitative Analysis - Survey data will undergo statistical analysis using relevant 

software. Descriptive statistics, correlation analyses, and regression analyses will be 

conducted to identify patterns and relationships between temperamental traits and 

leadership styles. 

3.4.2 Qualitative Analysis - Case study data will be subjected to thematic content analysis. 

Themes related to temperamental traits, leadership behaviours, and contextual influences 

will be identified, providing a deeper understanding of the interplay between temperament 

and political leadership. 

3.4.3 Integration - The quantitative and qualitative findings will be integrated during the 

interpretation phase. Converging evidence from both methods will contribute to a 

comprehensive understanding of how different temperaments manifest in political 

leadership and impact governance outcomes. 

 

3.5 Integration of Findings - The findings from individual temperament profiles and 

group dynamics will be integrated to provide a holistic understanding of how 

temperamental traits manifest in political leadership and influence governance outcomes. 

This comprehensive methodology encompasses a strategic blend of quantitative and 
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qualitative approaches, ensuring a nuanced exploration of temperamental traits in political 

leadership. Integrating survey data, case studies, and group dynamics analysis aims to 

unravel the complexities of leadership temperaments and their implications for governance 

in the African political landscape. 

 

4.0 Political Leadership in Africa 

A rich tapestry of leaders has marked the political landscape of Africa, each navigating 

unique challenges and contributing to the continent's historical narrative. African political 

leadership has been dynamic and diverse, from post-independence struggles to 

contemporary governance issues. Leaders have emerged from different contexts, driven by 

varied ideologies, and faced with nation-building, economic development, and social 

cohesion complexities. Historical figures like Nelson Mandela, Kwame Nkrumah, and 

Jomo Kenyatta have left indelible marks on the African political landscape, shaping the 

trajectory of their respective nations. Post-colonial challenges, regional conflicts, and the 

quest for economic prosperity have characterized the leadership challenges faced by 

African nations. The intricacies of African political leadership provide a compelling 

backdrop for exploring the interplay between leaders' temperaments and their adopted 

leadership styles. 

4.1 Comparative Analysis of Past Prominent African Political Leaders 

A comparative analysis of past African political leaders provides valuable insights into 

how diverse temperaments shape leadership styles and governance outcomes across 

different contexts. 

4.2 Individual Temperament Profiles of Prominent African Leaders 

4.2.1 Case Study Analysis: This section delves into individual temperament profiles of 

select prominent African political leaders. Case studies will explore leaders' temperamental 

traits through the lens of the chosen frameworks. Insights from surveys, interviews, and 

document analyses will contribute to constructing comprehensive profiles. 

4.2.2 Illustrative Examples: 

4.2.2.1 Nelson Mandela (South Africa) - Big Five Perspective: 

• High Openness: Embraced change and reconciliation. 

• High Agreeableness: Focused on unity and forgiveness. 

• Moderate Conscientiousness: Balanced idealism with practical governance. 

• Low Neuroticism: Demonstrated emotional resilience. 

4.2.2.2 Robert Mugabe (Zimbabwe) - MBTI Perspective: 

• INTJ (Introverted, Intuitive, Thinking, Judging): Strategic and visionary. 

• Emphasis on long-term goals and strategic planning. 

• Possible challenges in adapting to changing circumstances. 

4.2.2.3 Ellen Johnson Sirleaf (Liberia) - Four Temperaments Model: 

• Melancholic-Choleric Blend: Detail-oriented and assertive. 

• Emphasis on governance reform and assertive decision-making. 

• Balanced by a pragmatic and reflective approach. 

 

4.3 Group Dynamics and Temperament in Political Settings 
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4.3.1 Contextual Dynamics: This section explores how leaders' temperamental traits 

influence group dynamics within political settings. The focus is on understanding how 

temperamental diversity or alignment among leaders and critical stakeholders’ shapes 

decision-making, policy formulation, and governance outcomes. 

4.3.2 Impact on Decision-Making: 

Consensus-Building (Agreeableness): 

• Leaders with high agreeableness may foster collaborative decision-making. 

• Potential challenges in navigating conflicting interests. 

Strategic Vision (Openness and Intuition): 

• A collective temperament toward openness and intuition may contribute to 

visionary policy formulation. 

• There is a need for balance to avoid overlooking practical considerations. 

Governance Outcomes- Stability and Resilience (Low Neuroticism): 

• Leaders with low neuroticism may contribute to stable governance. 

• Challenges in addressing societal concerns with emotional resonance. 

Adaptability (Temperamental Diversity): 

• Temperamental diversity may enhance adaptability to dynamic challenges. 

• Potential for conflicts and the need for effective communication. 
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Table 2: Impact on Leadership Styles - Correlation Between Temperament and Leadership Styles 

 

Leadership Style in Politics  Temperamental Foundations: Case Examples: 

Transformational Leadership in 

Politics- Transformational 

leadership, characterized by 

vision, charisma, and a focus on 

collective goals, plays a pivotal 

role in political contexts. This 

section explores the correlation 

between temperamental traits and 

the manifestation of 

transformational leadership among 

political leaders in Africa. 

 

Leadership theorists such as Bass and 

Avolio (1999) emphasize the importance 

of certain temperamental traits in 

transformational leadership. For 

instance, individuals with a high 

openness to experience may exhibit 

visionary thinking, contributing to 

articulating transformative political 

agendas (McCrae & Costa, 1987). 

Moreover, extroverted leaders may 

display charisma, fostering a connection 

with the public and inspiring confidence 

in political initiatives (Judge et al., 

2002). 

Nelson Mandela (South Africa): Mandela's leadership style is often 

characterized as transformational, rooted in his visionary approach to 

reconciliation and nation-building (Hersey & Blanchard, 1969). The 

analysis of Mandela's temperament emphasizes high openness and 

agreeableness (Judge et al., 2002) and its alignment with transformational 

leadership qualities. 

 

Julius Nyerere (Tanzania): Nyerere's leadership, marked by his vision of 

African socialism, showcases elements of transformational leadership 

(Bass & Avolio, 1990). Examination of Nyerere's temperament through the 

lens of the Big Five Personality Traits, emphasizing conscientiousness and 

agreeableness (Barrick & Mount, 1991) and its correlation with 

transformational leadership. 

Transactional Leadership in 

Political Contexts - Transactional 

leadership, characterized by a 

focus on task-oriented goals and a 

system of rewards and 

punishments, also plays a 

significant role in political 

settings. This section explores the 

correlation between 

temperamental traits and adopting 

transactional leadership among 

political leaders. 

Transactional leaders often exhibit 

conscientiousness and a pragmatic 

approach to achieving goals (Bass, 

1985). Leaders with high 

conscientiousness may emphasize 

organization and efficiency in the pursuit 

of political objectives (Costa & McCrae, 

1992). 

 

Olusegun Obasanjo (Nigeria): Obasanjo's leadership during his presidency 

reflects transactional elements, particularly in his focus on anti-corruption 

measures and economic reforms (Northouse, 2018)—examination of 

Obasanjo's temperament, emphasizing conscientiousness and extraversion, 

and its correlation with transactional leadership qualities. 

 

Yoweri Museveni (Uganda): Museveni's leadership style is often 

associated with transactional elements, especially in his pragmatic 

approach to economic policies and governance (Northouse, 2018)—

analysis of Museveni's temperament, highlighting conscientiousness and 

assertiveness and its alignment with transactional leadership. 
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Situational Leadership 

Challenges and Opportunities -  

Situational leadership emphasizes 

adaptability, where leaders adjust 

their approach based on their 

specific circumstances. This 

section explores the challenges and 

opportunities associated with 

situational leadership in diverse 

temperaments among political 

leaders. 

Leaders exhibiting diverse 

temperamental traits may be better 

equipped to navigate complex and 

dynamic situations (Eisenbeiss et al., 

2008). For instance, leaders with high 

openness may excel in situations that 

require innovative solutions, while those 

high in conscientiousness may thrive in 

organized and structured environments. 

 

Paul Kagame (Rwanda): Kagame's leadership is often described as 

situational, adapting strategies to address post-genocide challenges 

(Vecchio, 1988). Analysis of Kagame's temperament, emphasizing 

openness and assertiveness, and its correlation with situational leadership. 

 

Thabo Mbeki (South Africa): Mbeki faced diverse challenges during his 

presidency, requiring a situational approach to address issues such as 

HIV/AIDS and economic reform (Northouse, 2018)—examination of 

Mbeki's temperament, highlighting introversion and conscientiousness and 

their alignment with situational leadership qualities. 

 

Influence on Decision-Making 

and Governance 

Temperamental traits significantly 

influence decision-making 

processes and governance 

outcomes. This section explores 

how specific temperamental 

characteristics contribute to 

leaders' decision-making styles 

and overall effectiveness in 

governance. 

 

Openness and Decision-Making: 

Leader’s high in openness may embrace 

diverse perspectives and innovative 

solutions, influencing inclusive 

decision-making processes (Judge & 

Bono, 2001). 

 

Conscientiousness and Governance: 

Conscientious leaders may prioritize 

organization and efficiency in 

governance, influencing policy 

implementation and administrative 

processes (Barrick & Mount, 1991). 

 

Ellen Johnson Sirleaf (Liberia): Sirleaf's leadership, marked by openness 

and conscientiousness, influenced her approach to post-conflict governance 

and economic recovery (Northouse, 2018)—analysis of Sirleaf's 

temperament and its impact on decision-making processes and governance 

outcomes. 

 

Robert Mugabe (Zimbabwe): Mugabe's governance challenges have been 

attributed to low openness and high neuroticism, influencing decision-

making in controversial policies (Judge & Bono, 2001)—examination of 

Mugabe's temperament and its correlation with decision-making challenges 

in governance. 
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Table 3: Showing Challenges, Opportunities and strategies of Temperament on Leadership Styles in African Leaders  

 

 Challenges, Opportunities and Strategies  

Challenges Arising from Diverse 

Temperaments 

While diverse temperaments can enhance 

leadership dynamics, they also pose 

challenges. This section explores the 

potential challenges arising from diverse 

temperaments among political leaders. 

 

Challenges  

Communication Barriers: Diverse temperaments may lead to communication 

challenges, hindering effective collaboration and decision-making (Podsakoff et al., 

1990).  

Conflict Resolution Difficulties: Incompatible temperamental traits may contribute to 

conflicts, making it challenging to reach a consensus on critical issues (Hersey & 

Blanchard, 1985). 

Opportunities for Effective Leadership 

Development 

Recognizing the opportunities for effective 

leadership development amid diverse 

temperaments is crucial. This section 

explores avenues for leveraging 

temperamental diversity for leadership 

growth. 

Opportunities: 

 Inclusive Leadership Training: Developing training programs considering diverse 

temperamental traits can enhance inclusivity and adaptability (Ayman & Korabik, 2010). 

 

Mentorship Programs: Mentorship programs that pair leaders with different 

temperamental traits can foster mutual understanding and collaborative leadership 

approaches (Northouse, 2018). 

Strategies to Harness the Diversity of 

Temperaments 

Strategic approaches are essential to 

harness the diversity of temperaments for 

effective governance. This section outlines 

specific strategies that political entities can 

adopt to leverage the strengths of diverse 

temperaments 

Strategies 

Temperament-Inclusive Decision-Making Processes: Implementing decision-making 

processes considering and integrating diverse temperamental perspectives (Vecchio, 

1988). 

Team Building and Collaboration Initiatives: Designing team-building initiatives that 

capitalize on the strengths of varied temperamental profiles (Eisenbeiss et al., 2008). 
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 Impact on Political Leadership in Africa: 

The impact of temperament on political leadership in Africa is evident in the diverse 

array of leadership styles across the continent. Countries may have leaders who embody 

various temperaments, influencing their governance approaches. A nuanced understanding 

of these temperaments can aid in predicting how leaders might respond to crises, engage 

with the public, and navigate complex geopolitical landscapes. Leaders' temperament 

impacts political leadership in Africa; it affects the leadership styles, which are the core of 

the study, decision making, conflict resolution, public perception, stability and consistency, 

adaptability, and the long-term vision of the leader. 

Leadership Style: Temperament can influence a leader's preferred style of governance. 

For instance, a leader with a more assertive and dominant temperament might adopt an 

authoritative or autocratic leadership style. In contrast, a more collaborative and empathetic 

leader might lean towards a participative or democratic style. The chosen style can shape 

the political landscape and the relationship between the leader and the citizens. 

Decision-Making and Conflict Resolution: Temperament affects how leaders make 

decisions. Some leaders may be more impulsive and quicker to make decisions, while 

others may be more deliberative and cautious. The temperament of a leader can influence 

the speed and quality of decision-making, which in turn impacts the effectiveness of 

governance. Also the ability to handle and resolve conflicts is crucial in political leadership. 

Leaders with a more diplomatic and conciliatory temperament may be better equipped to 

navigate political disputes and foster peace. In contrast, those with a confrontational 

temperament may need help to build consensus. 

Public Perception and Relationships with Other Leaders: Temperament plays a 

significant role in shaping a leader's public image. A leader's demeanour, communication 

style, and emotional intelligence can impact how the public perceives them. International 

relations and cooperation are crucial for African countries. A leader's temperament can 

impact diplomatic relationships and collaborations with other leaders and nations. A 

diplomatic and cooperative temperament may enhance a leader's ability to foster positive 

relationships on the international stage. Temperament can influence the trust and 

confidence that citizens place in their leaders. 

Stability and Consistency: A leader's temperament can contribute to the stability and 

consistency of their leadership. Leaders with a consistent temperament may create a more 

predictable political environment, while those with unpredictable or erratic temperaments 

may generate uncertainty. 

Adaptability and Long-Term Vision:   Political leaders often face dynamic and 

challenging situations. The ability to adapt to changing circumstances is essential for 

effective governance. Leaders with a flexible and adaptable temperament may be better 

equipped to navigate the complexities of African politics, where challenges can be diverse 

and rapidly evolving. Leaders with a strategic and visionary temperament may be more 

inclined to implement policies focusing on sustainable development and long-term 

prosperity. 
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Conclusion: 

In conclusion, examining the impact of different temperaments on political leadership in 

Africa provides a valuable lens to understand the diversity of leadership styles across the 

continent. Leaders with varying temperaments contribute to the rich tapestry of political 

governance, shaping the trajectory of nations and influencing their interactions on the 

global stage. By recognizing and appreciating these differences, we can better understand 

the complex dynamics of political leadership in Africa. 

It is important to note that the impact of temperament on political leadership is not absolute, 

and other factors such as historical context, institutional structures, economic conditions, 

and societal expectations also play significant roles. Additionally, individual leaders may 

display a range of temperamental traits, making it challenging to generalize the impact 

across the diverse political landscape of Africa. 
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